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I. Lich sir hoat dong ctia Cong ty
1. Nhirng sy ki€n quan trong:

- Tién than cua cong ty CP Bao Bi Ha Tién la cong ty LD Bao Bi Ha Tién
duoc thanh lap tir nam 1997 theo giay phép thanh lap s6 005671/GP.TLDN-02
ngay 17 thang 04 nam 1997 cua Chu tich UBND tinh Kién Giang.

- Ngay 24 thang 10 nim 2007 UBND tinh Kién Giang ra quyét dinh sb
2062/QD-UBND V¢ viéc phé duyét gia tri doanh nghiép va phuong an chuyén doi
cong ty LDBB Ha Tién thanh cong ty c6 phan. Theo phuong &n trén vén diéu 1&
ctia cong ty 1a 40 ty dong , trong d6 phan dau gia ban cho céc t6 chi, ca nhan qua
S GDCK Tp.HCM 13 22,69 ty dong , chiém 56,73% vén diéu lé.

- Ngay 12 thang 05 nam 2008, Cong ty c6 phan Bao Bi Ha Tién tién hanh
Pai hoi dong co dong lan dau dé thanh Iap cong ty. Co cau von diéu 1€ nhu sau :

+Vén gop cua nha nuéc : 34.761.100.000 dong, chiém 86,9% vén diéu I¢.
+Vén gop cua co dong khac : 5.239.000.000 ddng chiém 13,1% vén diéu 16

- Ngay 30 thang 05 nam 2008 Cong ty ¢ phan Bao Bi Ha Tién dang ky
kinh doanh taiOSc”r Igé hoach va Pau tu Kién Giang, chinh thirc hoat dong theo hinh
thirc cong ty co phan

- Ngay 07 thang 04 ndm 2009 Cong ty co phan Bao Bi Ha Tién da dang ky
thay doi giay ching nhan dang ky kinh doanh lan thir 1 tai So ké hoach va Pau tu
Kién Giang va dugc cap lai giay ching nhan dang ky kinh doanh va dang ky thué
s6 1700110786. Ngay 07 thang 11 nim 2010 Cong ty co phan Bao Bi Ha Tién d4
duoc Sé Ké hoach va Dau tu Kién Giang cap gidy chirng nhan dang ky kinh doanh
thay dgl lan thir 2 vai s6 chiing nhan dang ky kinh doanh va dang ky thué nhu 1an
1 do c6 dong sang lap cua cong ty thay doi tén.

- Hién Cong ty d& duoc chip thuan vé mat nguyén tic dé niém yét co phicu
I&n san HNX, cng ty dang hoan chinh cac thu tuc can thiét dé niém yet.

2. Qua trinh phét trién :

Nganh nghé kinh doanh: theo gidy chung nhan ding ky kinh doanh so
1700110786 ngay 07 thang 01 nam 2010 duoc cap bdéi S¢ Ke hoach va Dau tu
Kién Giang, nganh nghé san xuat kinh doanh cua Cong ty la san xuat soi (13110);
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san Xxuat vai dét thoi (13120); hoan thién san pham dét (13130); dai ly (46101);
moi gidgi (46102); ban buodn to, xo, soi dét (46695); ban budn chuyén doanh khac
con lai (46699).

Hiép tai hoat dong san xuat chinh cua Cong ty 1a san xuat bao bi cac loai tir
PP va giay kraft, san pham chu luc la bao bi xi mang va loai bao Ién (bigbag) co
suc chtra 500 — 2.000 kg.

3. Pinh huéng phat trién

Muc tiéu hoat dong cua Cong ty la kinh doanh phai c6 hiéu qua, nang cao
suc canh tranh cua doanh nghiép; huy dong vdn cua cac to chirc, c& nhan dé dau tu
d6i méi cong nghé, phat trién doanh nghiép; phét huy vai tro 1am chu thyuc sy cua
ngudi lao dong, ctia cac co dong; dam bao hai hoa lgi ich ciia nha nudc, doanh
nghiép, c6 dong va nguai lao dong.

Chién luoc phat trién trung va dai han: gi viing va phat trién thém thi phan
trong nuéc va xuat khau véi 2 san pham chinh 1a bao xi ming va bao bigbag. Pau
tu nang cong suat san xuat Ién 70-80 triéu vo bao/mam (quy d6i vé vo bao Xi
mang). Trong d6 san lugng bao lon cO stc chira 500kg - 2.000kg dat 1 triéu
bao/nam (# 32 triéu vo bao xi ming) con lai 12 bao xi mang, bao BoPP xuét khau.

I1. B&o céo ciia Hoi ddng quan tri
1. Nhirng nét ndi bat trong heat ddng san xuat kinh doanh

Niam 2011 hoat dong san xuat kinh doanh gap rat nhiéu khé khian do nhu
cau vo bao xi mang sut giam (do anh hudng tir viéc tiéu thu xi mang sut giam cua
khach hang), san pam bao bigbag vao thi truong EU suy giam nghiém trong tuy da
duoc bu dap bang su ting truong cua thi tredng My nhung cling chua dap tng yéu
cau dé ra, gia ‘hguyén ligu nhya bién dong khé luong, 18i suat vay giit & mac cao
cao, chi phi dau vao tang cao do anh huang tir chinh sach vi mé caa nha nudc..
tuy nhién voi sy phan dau cua tap thé lanh dao, CB-CNV cong ty va duogc sy tin
nhiém cua khach hang, hoat dong san xuat kinh doanh ctia Cong ty dat nhiéu két
qua tot.

San lugng tiéu thu (quy doi vé vo bao xi ming) dat : 42.969.384 céi, so véi
ké hoach dat 91%.

Doanh thu dat 204.615.123.377 d6ng, so vai ké hoach dat 99%
Loi nhuan dat 12.137.308.975 dong, so véi ké hoach dat 173%
Ty Ié chia 6 tirc nam 2011 14 21%/ nam , 50 V6i ké hoach dat 116%

2. Nhitng khoan diu tw 16n trong nam ’ ’
Trong ndm COng ty da thyc hi¢n dau tw mua sam may mac thict bi nha
xudng dé nang cao nang luc, gia tri dau tu twong duong 5,5 ty dong.

3. Trién vong kinh doanh va ké hoach san xuit kinh doanh nim 2012

Nam 2011 san luong tiéu thu vo bao xi ming khong dat ké hoach do san
luong xi miang cua khach hang cong ty suy giam, tuy nhién san pham bao bigbag
ctia cong ty tiéu thu vuot mic ké hoach dé ra, duoc khach hang trong va ngoai
nude wa chuong. Nam 2012 bén canh viéc day manh tiéu thu bao xi miang, Céng ty
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s& tap trung nguon luc cho nhém san pham thé manh cua cdng ty Ia bao bigbag.
binh hudng mot so chi tiéu ctia nam 2012 nhu sau:

- San luong san xuat tiéu thu quy d6i : 47.367.200 vo bao; trong dé san

pham tiéu thyu noi dia chiém 56%

- Tong doanh thu : 225 ty dong.
- Ty Ié tra co tic : 18-20 %/ nam.

I11. B4o céo ciia Ban giam dbc
1. Béo cao tinh hinh tai chinh
1.1. Cac hé so tai chinh:

Chi tiéu D.vi tinh Nam 2011

Co cau tai san va co cAu ngudn von
Co chu tai san
Tai san ngan han/Tong so tai san % 74,5
Tai san dai han/Tong so tai san % 25,5
Co ciu ngudn von
No phai tra/Tong nguon von % 57,9
Ngudn von chu s& hiru/Tong ngudn von % 42,1
Kha nang thanh toan
Kha ning thanh toan hién hanh Lan 1,73
Kha nang thanh toan ng ngan han Lan 1,33
Kha nang thanh toan nhanh Lan 0,71
Ty suit sinh 1oi
Ty suit lgi nhuén trén doanh thu
Ty suat loi nhuan trudce thué trén doanh thu thuan % 6,4
Ty suat loi nhuén sau thué trén doanh thu thuan % 6,0
Ty suét lgi nhuén trén tong tai san
Ty suat loi nhuén trude thué trén téng tai san % 9,8
Ty suét lgi nhudn sau thué trén tong tai san % 91
Ty suit lgi nhuin sau thué trén von chii sé hiru % 21,7

1.2. Gid tri o sach tai thoi diém 31/12/2011:

Chi tiéu Pon vi tinh | Gida tri s6 sach tai | Ghi chd

ngay 31/12/2011

A. Tai san pong 132.995.310.129

|. Tai san ngin han DPong 99.037.367.417

1. Tai san dai han Pong 33.957.942.712

B. Nguén von Pong 132.995.310.129

I. Ng phai tra Pong 76.973.117.459

1. Vén chii s6 hitu Pong 56.022.192.670
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1.3. Nhiing thay ddi vé von c6 dong/von gép :

Tinh dén 31/12/2011 von gép cua co dong la 40.000.000.000 dong, khong
O su thay doi nao so vai thoi diem 31/12/2010.

1.4. Tong so ¢ phiéu theo tirng loai tai thoi diém 31/12/2011

- S6 lugng cb phiéu d4 phéat hanh : 4.000.000 c6 phan

- S6 lugng cb phiéu d4 ban ra céng ching : 4.000.000 ¢6 phan
Trong d6 cb phan phé thong : 4.000.000 ¢ phan

- S6 lugng cb phiéu dang luu hanh : 4.000.000 ¢ phan
Trong d6 cb phan phé thong : 4.000.000 ¢ phan

1.5. C6 tirc/lgi nhuén chia cho cic thanh vién gép von

Ty lé chia ¢6 tac naim 2011 d4 duoc HPQT duy kién 1a 21%.

2. B4o cao két qua hoat dong san xuat kinh doanh

Nam 2011 14 nam hoat dong san xuat kinh doanh cé nhiéu kho khin: gia
nguyén liéu dau vao ting rat cao, gia nguyén liéu PP dién bién bat thuong, ty gia
ngoai té, l3i vay ngan hang ludn gitt mac cao; bén canh d6 nhu cau vo bao xi ming
suy giam manh do anh huong tur viéc suy giam san luong tiéu thu cua khach hang
chién lugc. Trong béi canh kho khin d6 tap thé lanh dao, CB-CNV Céng ty di chi
dong trong san xuat kinh doanh; phan dau vuot khé nén da dat duoc nhitng két qua
nhu sau:

- Hoat dong san xuat: nang sut, chat Iuong san pham ngay cang duoC nang
Ién, dap tmg duoc thi hiéu cua khach hang; c6 nhiéu giai phap tién tién gilp tiét
kiém chi phi san xuat, nang cao ning luc canh tranh caa cong ty.

- Hoat dong tiéu thy : tuy san pham vo bao xi ming suy giam nhung bu lai,
bao bigbag cua cong ty dugc khach hang rat wa chuong va cong ty ciing da tich
cuc tim kiém khach hang méi nén da phan nao b dip duoc san lwong suy giam.
Tuy san luong tiéu thy chi dat 91% san luong ké hoach nhung doanh thu va loi
nhuan thuc hién déu vuot mic ké hoach dé ra, dam bao bao toan va phat trién von,
chia co tirc cho ¢6 dong.

Nhin chung, c6ng ty da hoan thanh tét ké hoach dé ra, giir vitng duoc thi
phan va tim duoc nhiéu khach hang méi day tiém ning. San pham cua Céng ty
ngay cang duoc thi trudng wa chudng dic biét 1a san pham bao bigbag.

3. Nhitng tién b cong ty da dat dwoc

- Sau khi thuc hién c6 phan hoa cong ty da tién hanh siap xép lai luc lwong
lao dong tai cac don vi trén nguyén tac tinh gon va hiéu qua lam ting ning suat,
chat luong san pham, thu nhap caa nguoi lao dong tir d6 ciing tang 1&n; Cong tac
dao tao duoc chd trong nén trinh do, tay nghé cua nguoi lao dong ngay cang hoan
thién hon.

- Cong ty duy tri va thyc hi¢n t6t 1ISO 9001-2004 va 1SO 14001-2008 d¢
kiém soat tot chat lugng san pham.
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- Thuong hiéu cua cong ty ngay cang ting 1én thong qua viéc dam bao chat

lwong san pham va uy tin trong kinh doanh.
4. Ké hoach phat trién trong twong lai.

Cong suat thiét ké caa cong ty 1a 40 triéu vo bao/nam, hién tai san luong san
Xuat 4 vuot mac trén. Cong tac ban hang duoc chi trong nén cong ty da tim dugc
nhiéu thi truong méi voi nhitng khach hang day tiém niang dac biét 1a thi truong
My. Bé dap ng nhu cau trén, theo ké hoach, cong ty s& dau tu dé nang cong suat
thiét ké 18n dat 70 — 80 triéu vo bao (quy ddi vé vo bao xi mang) du kién thuc hién

khi c6 diéu kién thuan loi.
IV. Bao cao tai chinh

1. Bang can doi ké toan ngay 31/12/2011:

Don vi tinh: VND

Chi Tiéu '\S/Ig TlaLinﬁt S6 cudi nim S6 dAu nim
TAI SAN
‘ i} . 1 2 3 4 5

'?igg':(sﬁgggﬁ?’gﬁfm - 100 99.037.367.417 | 87.098.516.967
I.Tién, cac khoin twong dwong tién 110 | V.1 11.951.674.474 6.403.702.923
1. Tién 111 11.951.674.474 |  6.403.702.923
2. Céc khoan twong duong tién 112
I1. C4c khoan déu tw tai chinh ngén han 120
1. Pau tr ngin han 121 V.2

(*2). Dy phong gidm gia chung khoan dau tu ngan han 129 V3
I11. Cac khoan phai thu ngin han 130 39.633.128.928] 52.802.226.120
1. Phai thu cta khach hang 131 | V4 38912569192 | 49.331.579.167
2. Tra trude cho ngudi ban 132 | V5 502.745.086 |  3.334.588.992
5. Céc khoan phai thu khéc 135 | V.6 389.702.502 196.291.232
6. Du phong phai thu ngén han khé doi (*) 139 (171.887.852) (60.233.271)
IV. Hang tén kho 140 46.223.276.740 | 25.750.728.053
1. Hang ton kho 141 | V.7 47.104.784.552 | 25.750.728.053
2. Dy phong giam gi4 hang ton kho (*) 149 (881.507.812)
V. Tai sin ngin han khac 150 1.229.287.275| 2.141.859.871
1. Chi phi tra trudc ngan han 151 | V.8
2. Thué GTGT duogc khiu trir 152 621.529.387 |  1.801.339.195
3. Thué va cac khoan thué phai thu ctua Nha nuéc 154 | V.9 351.373.506 -
4. Tai san ngén han khac 158 | V.10 256.384.382 340.520.676
B. TAI SAN DAI HAN 200

(200=210+220+240+250+260) = - 33.957.942.712 | 31.779.690.098
I. Cac khoan phai thu dai han 210
I1. Tai san ¢ dinh 220 30.352.742.712 | 28.174.490.098
1. Tai san c6 dinh hiru hinh 221 | V.11 26.095.415.877 | 27.828.749.196
- Nguyén gia 222 104.589.344.573 | 99.614.516.173
- Gia tri hao mon luy ké (*) 223 (78.493.928.696) | (71.785.766.977)
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2. Tai san c6 dinh thué tai chinh 224
- Nguyén gia 225
- Gia tri hao mon luy ké (*) 226
3. Tai san c6 dinh v hinh 227 | V.12
- Nguyén gia 228
- Gia tri hao mon luy ké (*) 229
4. Chi phi xay dung co ban do dang 230 | V.13 4.257.326.835 345.740.902
I11. BAt dong san diu tw 240
IV. Céc khoin dau tw tai chinh dai han 250 3.605.200.000 3.605.200.000
1. Pau tu vao cong ty con 251
2. Pau tu vao cong ty lién két, lién doanh 252
3. Pau tu dai han khac 258 | V.14 3.605.200.000 3.605.200.000
4. Dy phong giam giac chimg khoan dau tu dai han (¥)| 259
V. Tai san dai han khac 260
1. Chi phi tra truéc dai han 261 | V.15
2. Tai san thué thu nhdp hoan lai 262 | V.16
3. Tai san dai han khac 268 | V.17
TONG CONG TAI SAN (270=100+200) | 270 132.995.310.129 | 118.878.207.065

A. NO PHAI TRA (300=310+330) 300 )

76.973.117.459  66.347.307.567
I. N¢ ngiin han 310 74.376.539.877 | 64.182.312.437
1. Vay va ng ngén han 311 58.036.062.003 | 43.765.630.597
2. Phai trd cho ngudi ban 312 | V.18 6.483.370.248 |  7.811.580.969
3. Ngudi mua tra tién trudc 313 | V.19 82.451.520
4. Thué va céac khoan phai nép cho Nha nudc 314 | V.20 88.263.494 1.013.712.378
5. Phai trd cong nhén vién 315 6.175.847.566 |  7.737.743.417
6. Chi phi phai tra 316 | V.21 783.695.813
7. Phai tra n6i bo 317
8. Phai tra theo tién do ké hoach hop ddng xay dung 318
9. Cac khoan phai tra phai nop ngén han khac 319 | V.22 2.683.413.948 2.257.983.723
10. Dy phong phai tra ngén han 320
11. Quy khen thudng phuc loi 323 125.886.805 |  1.513.209.833
I1. N dai han 330 2.596.577.582 |  2.164.995.130
1. Phai tra dai han nguoi ban 331
2. Phai tra dai han noi bo 332
3. Phai tra dai han khac 333
4. Vay va no dai han 334 | V.23 2.393.619.302 |  1.920.066.250
5. Thué thu nhap hoan lai phai tra 335
6. Dy phong trg cAp mat viéc lam 336 | V.24 202.958.280 244.928.880
7. Dy phong phai tra dai han 337
B. VON CHU SO HU'U (400=410+430) 400 | . 56.022.192.670 | 52.530.899.498
I. Vén chii s hitu 410 56.022.192.670 | 52.530.899.498
1. Vén dau tu cta chii s6 hitu 411 | V.25 40.000.000.000 |  40.000.000.000
2. Thing du vén ¢6 phan 412 3.998.703 3.998.703
3. Vén khéc ciia chu s6 hiru 413
4. C6 phiéu quy (*) 414
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5. Chénh léch danh gia lai tai san 415
6. Chénh léch ty gia hoi dodi 416 510.434.895 339.912.959
7. Quy dau tu phat trién 417 | V.25 1.984.867.288 1.404.149.509
8. Quy du phong tai chinh 418 | V.25 1.385.582.809 826.663.856
9. Quy khac thudc von chu sé hitu 419
10. Loi nhuén sau thué chua phan phi 420 | V.25 12.137.308.975 9.956.174.471
I1. Ngudn kinh phi, quy khac 430
1. Ngudn kinh phi 432
2. Ngudn kinh phi d4 hinh thanh TSCH 433

TONG CONG NGUON VON (440=300+400) 440 132.995.310.129 | 118.878.207.065

Céc chi tiéu ngoai bang ké toan
CHI TIEU PVT S6 cudi ky S6 Pau ky
1. Tai san thué ngoai -
2. Vat tu hang hoa nhan giit hg, nhan gia cong 180.520.491 | 180.520.491
3. Hang hoa nhan ban hd, ky gtri
4. No kho doi da xur 1y 4.014.181
5. Ngoai t€ cac loai uUsD 87.361,18 58.607,54
EUR 612,89 34.759,60

6. Du toan chi su nghiép, du an

2. B4o céo két qua kinh doanh nim 2011:

Pon vi tinh: VND

CHI TIEU MA SO Thuyét Minh Nim nay

1. Doanh thu ban hang va cung cip dich vu 01 V1.1 199.806.277.397
2. Cac khoan giam trir { 03=04+05+06} 03 VIl 142.925.146
+ Chiét khu thuong mai 04 -

+ Hang ban tra lai 05 VIl 3.636.364

+ Giam gia hang ban 06 139.288.782
VS.{Dl%a:noq:tg;_(t)gLil}an tir ban hang va cung cap dich 10 VIl 199 663.352.251
4. Gia von hang ban 11 168.410.288.863
5. Loi nhudn gdp tir ban hang va cung cip dich vu 20 31.253.063.388
6. Doanh thu hoat dong tai chinh 21 VI.3 3.993.423.595
7. Chi phi tai chinh 22 V9.4 10.357.901.861
Trong d6: L&i vay phai tra 23 6.126.470.624

8. Chi phi ban hang 24 V1.5 5.509.345.724
9. Chi phi quan ly doanh nghiép 25 V1.6 6.160.501.339
{é%zlégl?zhl‘fg;;?;ﬁ“zg)” ;'oz-‘t dong kinh doanh 30 13.218.738.059
11. Thu nhap khac 31 VI.7 958.347.531
12. Chi phi khéc 32 V1.8 1.149.598.517
13. L¢i nhuin khac {40=31-32} 40 (191.250.986)
14. nggig’a_r:ilgzin keé toan trudc thué 50 13.027 487 073
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15. Chi phi thué TNDN hi¢n hanh 51

V.35

890.178.098

16. Chi phi thué TNDN hodn lai 52

VI.9

17. Loi nhuén sau thué 60
{60=(50-51-52 )+(53-54) }

12.137.308.975

28. Léi co ban trén co phiéu * 80

3.034

3. Béo cao liru chuyén tién t& nim 2011 (phwong phap gian tiép):
Don vi tinh: VND

CHI TIEU '\S/Iéa Tr?]:gﬁ ¢ Nam nay
I. Luu chuyén tién tir hoat dong kinh doanh
1. Loi nhuin truéc thué 01 13.027.487.073
2. Piéu chinh cho cac khoan:
- [Khu hao tai san c6 dinh 02 7.210.632.877
- |Cac khoan du phong 03 993.162.393
- |Li, 16 chénh léch ty gia hdi doai chua thyce hién 04 9.602.200
- |L4i, 15 tir hoat dong dau tu 05 (930.740.425)
- |Chi phi lai vay 06 6.126.470.624
3 Loi nhuén tir hoat dong kinh doanh trwéc thay doi von 08 26.436.614.742
luu dong
- Tang, giam cac khoan phai thu 09 14.014.911.963
- Tang, giam hang ton kho 10 (21.354.056.499)
- [Tang, giam cac khoan phai tra 11 (1.953.427.619)
- Tang, giam chi phi tra trude 12 -
- [Tién 14i vay dé tra 13 (6.126.470.624)
- Thué thu nhap doanh nghiép d4 nop 14 (1.465.170.402)
- [Tién thu khéc tir hoat dong kinh doanh 15 -
- [Tién chi khac cho hoat dong kinh doanh 16 (2.200.636.727)
Luwu chuyén tién thuén tir hoat dong kinh doanh 20 7.351.764.834
I1..Lwu chuyén tién tir hoat dong diu tu
1 Tié/n chi dé mua sdm, xay dung tai san ¢ dinh va céc tai san 21
" khac ) (9.388.885.491)
2 Tﬂién thu tir tha’nh ly, nhuong ban tai san c6 dinh va cac tai 22 -
san dai han khac
3. Tién chi cho vay, mua cac cong cu ng cia don vi khac 23 -
4. Tién thu hoi cho vay, ban lai cac cong cu ng cua don vi khac 24 -
5. Tién chi dau tu, gop von vao don vi khac 25 -
6. Tién thu hoi dau tu, gop von vao don vi khac 26 -
7. Tién thu 14i cho vay, ¢d tire va loi nhuan duge chia 27 930.740.425
Luwu chuyén tién thuén tir hoat dong dau tw 30 (8.458.145.066)
I11Luu chuyén tién tir hoat dong tai chinh
1. Tién thu tir phat hanh c6 phiéu, nhan gop vbn cia chi s hitu| 31 -
2 Tién chi tra g(’)p V(A’)l’l chq cég cht s¢ hitu, mua lai c6 phiéu 32 -
" lctia doanh nghiép d& phéat hanh
3. Tién vay ngén han, dai han nhan duoc 33 132.801.172.754
4. Tién chi tra no gbc vay 34 (118.019.115.193)
5. Tién chi tra ng thué tai chinh 35 -
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6.|Co tirc, lgi nhuan d4 tra cho chu s& hitu 36 (8.200.000.000)
Luu chuyén tién thuin tir hoat dong tai chinh 40 6.582.057.561
Luru chuyén tién thuin trong nim 50 5.475.677.329
Tién va twong dwong tién diu nim 60 V.1 6.403.702.923
Anh hudng cia thay doi ty gia hdi doai quy d6i ngoai té 61 72.294.222
Tién va twong dwong tién cudi nim 70 V.1 11.951.674.474

4. Thuyét minh bo c4o tai chinh nim 2011:
(theo bao cao tai chinh gui kém)
V. Ban giai trinh bio céo tai chinh va bao cdo kiém toan
Pon vi kiém toan doc lap : Cong ty TNHH Kiém toan DFK Viét Nam

Y kién kiém toan doc lap : Cong ty TNHH Kiém toan DFK Viét Nam sau
khi thuc hién kiém toan Béo céo tai chinh cua cong ty gom : Bang can d6i ké toan,
Béo céo két qua san xuét kinh doanh, B&o céo luu chuyén tién té cua ky tai chinh
tir ngay 01/01/2011 dén 31/12/2011 &4 c6 y kién nhan xét nhu sau

Theo y kién cuia chiing toi, thi bao c4o tai chinh dinh kém theo da phan anh
trung thyc va hop ly, trén cac khia canh rrong yeu, tinh hinh tai chinh vao ngay
31/12/2011 cua cdng ty co phan Bao Bi Ha Tién ciing nhu ket qua hoat dong kinh
doanh v@ tinh h‘m}} luu chuyén tien té ’cda ném tai chinh 2011 va dwoc lap phu hop
voi chuan muc ke toan viét nam, ché do ke roan Viét Nam hién hanh va cac quy
dinh phap ly co lién quan.

- Céac nhan xét dac biét (thu quan 1y) : khéng co

V1. Céac cbng ty co lién quan

- C6ng ty ndm giit trén 50% vdn ¢d phan/von gop cia td chire, cong ty
gty g p gop gty

- Cong ty co trén 50% vdn c6 phan/von gdp do td chire, cong ty ndm giir

khong
- Tinh hinh dau tu vao cac cong ty c6 lién quan :
Pon vi tinh : VND
TT | TENCONGTY PIA CHI SO TIEN PT
1 Cong ty CP Xi mang | Tinh ¢ 11, x& Binh An, huyén 1.400.000.000
Ha Tién Kién Giang Kién Luong, tinh Kién Giang
2 | Congty CP Ximing |298 Ap 1o bom, thi tran Kién 1.200.000.000
Kién Giang Luong, huyén Kién Luong, tinh
Kién Giang
3 Cong ty CP Xi mang | Tinh1¢ 11, x& Binh An, huyén 1.005.200.000
Ha Tién Kién Luong, tinh Kién Giang
CONG 3.605.200.000
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VII. To chirc va nhan sy
1 Co cau to chirc cua cong ty :

Cong ty duoc to chire hoat dong dudi mo hinh Cong ty c6 phan theo quy dinh cia
Luét doanh nghi¢p goém c6 : Pai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soat,
Ban giam dbc va 05 phong ban chuy@n mén, 3 phan xudéng san xuat.

SO PO TO CHUC CONG TY

PAI HQI PONG
CO PONG

A4 A 4

HQI PONG QUAN TRI |« BAN KIEM SOAT

y

A 4

BAN GIAM POC

A 4

A 4 A 4 \ 4 A 4 \ 4 \ 4 \ 4 \ 4

PHONG PHONG PHONG PHAN PHAN PHAN

TO KE KE PHONG PHONG XUONG XUONG XUONG
CHUC |[¢p| HOACH [qp| TOAN |@| VAT i KY [@ SAN | SAN |@| CO
HANH SX-KINH THONG TU THUAT XUAT 1 XUAT 2 DPIEN
CHINH DOANH KE

Hoi dong quan tri cdng ty ndam 2011 gdm ¢6 5 thanh vién :
- Ong Tran Vin Xuén Chu tich HDQT
- Ong Cai Hong Thu Thanh vién HDQT
- Ong Nguyén Thanh Son  Thanh vién HDQT
- Ong Nguyén Hitu bic Thanh vién HPQT, Gidm dbc Cong ty
- Ong Phan Minh Hoang ~ Thanh vién HPQT, P.Giam d4c Cong ty

Tinh dén thoi diém hién tai, cong ty da cd su thay ddi thanh vién
HPQT, cu thé : 6ng Truong Thanh Hiéu — P.TGD Céng ty TNHH 1TV Phuong
Nam Kién Giang, thay thé cho 6ng Nguyén Thanh Son lam thanh vién HDQT
cong ty nhiém ky 2008-2013 do 6ng Son da nghi huu

Ban Giam ddc cong ty gom c6 2 thanh vién :

- Ong Nguyén Hitu buc Giam déc
- Ong Phan Minh Hoang Ph6 giam ddc
Ban kiém soat cong ty gom c6 3 thanh vién :
- Ong Nguyén Vian Ut Trudng ban kiém soét
- Ong Nguyén Xuan Lam Thanh vién ban kiém soéat
- Ong Pham Xuan Nghiém Thanh vién ban kiém soéat
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Trong ndm cong ty khong c6 su thay d6i nhan sy ciia Ban kiém soét, Ban giam
doc va ke toan truong cong ty.

2. S6 lrgng can b, nhan vién va chinh sach déi véi ngudi lao dong

2.1. S6 lwong can bd, nhin vién trong Cong ty : tinh dén thoi diém
31/12/2011, tong sb lao dong cua Cong ty 1a 512 ngudi, lao dong binh quan 1a 535
nguoi.

2.2. Chinh sich d6i v6i nguoi lao dong :

* Chinh sach tién luong : COng ty thuc hién chinh sach tra luong theo chirc
danh cbng viéc cho nguoi lao dong. Pinh ky hang nam Xxét nang luwong, nang bac
cho nhitng ca nhan cd thanh tich tét trong cong tac.

* Chinh sach thudong : dinh ky hodc dot xuat Cong ty thuc hién khen thudng
cho nhitng ca nhan va tap thé trong viéc thuc hién tiét kiém, sang kién cai tién vé
ky thuat, hoan thanh xuét sic nhiém vu dugc giao hoic cac dong gop khac ma hoi
dong khen thuong ky luat cong ty xét thay hop Iy.

* Chinh sach dao tao:

Cong ty ludn dé cao va coi trong con ngudi, d6 13 nhan t6 hang dau dé quyét
dinh moi thanh cong trong cac hoat dong ctia don vi. Vi vay chinh sach dao tao
cua Cong ty la:

e Viéc dao tao lao dong dugc thuc hién theo ké hoach. Cong ty coi trong
cong tac dao tao va huan luyén nang cao nghiép vu chuyén mon va ngoai ngi;
Huy dong hop 1y ngudn luc dé thuc hién ké hoach dao tao.

e Khuyén khich va tao moi diéu kién thuan loi cho nhiing ngudi tai gioi phat
huy kha nang cua minh dé dam nhiém nhitng chirc vu, chirc danh cao hon.

e Cong tac dao tao, huan luyén co thé duoc thyc hién & trong nudc va nudc
ngoai.

* C4c ché do chinh sach khac d6i voi nguoi lao dong :

Cong ty thyc hién ddy du céc ché do ngudi lao dong dugc huéng theo Luat lao
dong va Thoa udce lao dong tap the cong ty quy dinh. Cong ty ludn quan tdm den
doi song va cai thién di€u kién cho can bd, nhan vién; c6 chinh sach ho tro cho
nhitng truong hop kho khan; quan tdm tgi can by cong nhan vién trong cac ngay lé
tet.

VI11. Théng tin Hoi ddng quan tri, Ban giam doc, Ban kiém soat va co
dong cong ty

1. Hoi ddng quan tri

1.1 Hoi dong quan trj cong ty gom 5 thanh vién khong chuyén trach trong
do c6 2 thanh vién gir chuc vu dieu hanh tryc tiep trong cong ty. Nhiém ky cua
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Hoi dong quan tri [a 5 ndm (2008 — 2013), Hoi dong quan tri hop dinh ky mol quy
it nhat mot lan va co thé hop. bat thuong néu thay can thiét dé giai quyét cac van dé
cap béach cua cong ty theo dé nghi. Thil lao cta cac thanh vién dugc Dai hoi dong
c6 dong thong qua hang nam.

1.2 Tom tit Iy lich cac thanh vién va cac thong tin lién quan

a) Chii tich HDQT — ONG TRAN VAN XUAN

- Ngay thang nam sinh: 19/10/1961

-CMND s6 : 370 440 692 ngay cap 22/11/1999 tai Kién Giang
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Trinh d6 chuyén mon: K¥ su xay dung
- Chirc vy, noi cong tac hién tai: Tong gidm doc - Cong ty TNHH MTV
Dau tu va Phat trién nha Kién Giang (trugc la Cong ty Dau tu va Xay dung Kién
Giang). bia chi : s6 501 Mac Cuu, phuong Vinh Quang, Tp.Rach Gi4, tinh Kién
Giang.
- Sb ¢ phan nam gitr : 1.338.050 ¢6 phan
Trong d6 : + dai dién s¢ hitu vén cua to chirc : 1.338.050 ¢ phan
+ ca nhan s¢ hiru : khong
- S6 CP ctia nhitng nguoi ¢ lién quan nam gitr: ~ Khéng
- Nhiing khoan ng ddi véi cong ty : Khong

- Quyén loi mau thuan voi lgi ich cong ty: Khong

b) Thanh vién HPQT - ONG NGUYEN HUU PUC

- Ngay thang nam sinh: 15/10/1959

-CMND s6 : 371565 257 ngay cap 05/02/2009 tai Kién Giang
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Trinh d6 chuyén mén: cur nhan tai chinh ké toan

- Churc vy, noi cong tac hién tai: Gidm doc - Cong ty ¢o phan Bao Bi Ha
Tién. Dia chi : Quoc 16 80, thi tran Kién Luong, huyén Kién Luong, tinh Kién
Giang.

- S6 ¢O phan nam gitr : 801.375 ¢ phan

Trong d6 : + dai dién s¢ hiru vén cua to chic : 769.025 ¢ phan
+ ¢4 nhan s& hiru : 32.350 ¢6 phan
- S6 CP cua nhimg nguoi ¢6 lién quan nam git: ~ Khéng
- Nhiing khoan ng ddi véi cong ty : Khong

- Quyén loi mau thuan vdi lgi ich cong ty: Khong
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¢) Thanh vién HPQT — ONG PHAN MINH HOANG

- Ngay thang nam sinh: 17/09/1958

-CMND s6 : 370 471 465 ngay cap 09/11/2005 tai Kién Giang
- Qudc tich: Viét Nam

- Dan toc: Kinh

- Trinh d6 chuyén mén: Cir nhan kinh té

- Chuc vy, noi cong tac hién tai: Ph6 Giam doc - Cong ty ¢o phan Bao Bi
Ha Tién. bia chi : Quoc 1 80, thi tran Kién Luong, huyén Kién Luong, tinh Kién
Giang.

- S6 ¢6 phan nam gitr : 205.550 ¢ phan

Trong d6 : + dai dién s& hiru vén cua to chie : 200.000 ¢ phan
+ ¢4 nhan s& hitu : 5.550 ¢6 phan
- S6 CP cua nhimg nguoi ¢6 lién quan nam git: ~ Khéng
- Nhitng khoan ng ddi véi cong ty : Khong

- Quyén loi mau thuan vdi lgi ich cong ty: Khong

d) Thanh vién HPQT — ONG CAI HONG THU

- Ngay thang nam sinh: 02/08/1959

-CMND s6 : 020120600, cap ngay: 08/9/2006, tai: CA Tp.HCM
- Quéc tich: Viét Nam

- Dén toc: Kinh

- Trinh d6 chuyén moén: Ky su Hoa vo co

- Chuc vy, noi cong tac hién tai: P.TGD cong ty CP Xi mang Ha Tién 1,
kiém Giam doc Nha may xi mang Kién Luong. Dia chi : Quoc 16 80, thi tran Kién
Luong, huyén Kién Luong, tinh Kién Giang.

- Sb ¢6 phan nam gitt : 769.025 ¢ phan

Trong @6 : + dai dién s& hiru vén cua to chic : 769.025 ¢ phan
+ ca nhan sé hiru : khong
- S6 CP ctia nhitng nguoi ¢ lién quan nam gitr: ~ Khéng
- Nhitng khoan ng ddi véi cong ty : Khong

- Quyén loi mau thuin véi lgi ich cong ty: Khong

e) Thanh vién HDQT — ONG NGUYEN THANH SON

- Ngay thang nam sinh: 25/01/1951

-CMND sb : 370 042 309 ngay cap 27/08/2007 tai Kién Giang
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Trinh d6 chuyén mén: Trung cap co khi

- Chure vy, noi cong tac: Pho téng giam dbc - Cong ty TNHH MTV Phuong
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Nam Kién Giang. Dia chi : s6 61- 62, 16 9, Nguyén Vian Ctr, P.An Hoa, Tp.Rach
Gia, Kién Giang
- S6 ¢6 phan nam gitt : 400.000 ¢ phan
Trong d6 : + dai dién s& hiru vén cua to chire : 400.000 ¢ phan
+ & nhan s¢ hiru : khéng
- S6 CP cua nhimg nguoi ¢6 lién quan nam git: ~ Khéng
- Nhitng khoan ng ddi véi cong ty : Khong
- Quyén loi mau thuan vdi lgi ich cong ty: Khong
Ngay 12/04/2012 HPQT Céng ty di c6 nghi quyet chap thugn cho ong
Nguyen Thanh Son thoi lam thanh vien HDQT cong ty do da nghi huu va ngay
17/04/2012, Bai hoi co dong thuong nién nam 2012 cua cong ty da thdng qua vige
thay doi nay.

f) Thanh vién HPQT — ONG TRUONG THANH HIEU

- Ngay thang nam sinh: 10/10/1970

-CMND s6 : 370 611 274 ngay cap 02/02/2004 tai Kién Giang
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Trinh d6 chuyén méon: Cir nhan kinh té

- Chirc vy, noi cong téc: Pho tong gidm doc - Cong ty TNHH MTV Phuong
Nam Kién Giang. bia chi: so 61- 62, 16 9, Nguyén Van Cur, P.An Hoa, Tp.Rach
Gia, Kién Giang

- S6 ¢6 phan nam gitt : 400.000 ¢ phan

Trong d6 : + dai dién s¢ hiru vén cua to chic : 400.000 ¢ phan
+ ca nhan sé hiru : khong

- S6 CP cua nhimg nguoi ¢6 lién quan nam git: ~ Khéng

- Nhiing khoan ng ddi vai cong ty : Khong

- Quyén loi mau thuin voi lgi ich cong ty: Khong

Ngay 12/04/2012 HPQT Céng ty di c6 nghi quyét chap thugn cho 6ng
Trwong Thanh Hieu lam thanh vien HDQT cong ty de thay the cho 6ng Nguyen
Thanh Son do da nghi huu va ngay 17/04/2012, Dai héi ¢o dong thuong nién nam
2012 ciia cong ty da thdng qua viéc thay doi nay.

2. Ban giam déc

2.1 Ban giam ddc cdng ty gom 2 thanh vién do Hoi dong quan tri bo nhigm.
Giam doc la nguoi dai dién theo phap luat cta cong ty.

Tién luong va céc loi ich khac co lién quan cua Ban Gidm déc hang nim
duoc Hoi dong quan tri cong ty phé duyét.
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2.2 Tom tat 1y lich cac thanh vién va céc thong tin lién quan
a) Giam déc diéu hanh - ONG NGUYEN HUU PUC
(Nhu muc b phan VII11.1.2)
b) Phé Giam déc diéu hanh - ONG PHAN MINH HOANG
(Nhu myc ¢ phan VI11.1.2)

3. Ban kiém soat:

3.1 Ban kicm soat cong ty gom 3 thanh vién gom Truong ban va 2 thanh
vién, nhi¢m ky cua Ban kiém soat 1a 5 nam. Thu lao va cac loi ich khac cho Ban
kiém soat hang nam do Dai hoi dong co dong phé duyét.

3.2 Tom tat Iy lich cac thanh vién va céc thong tin lién quan

a) Truéng ban kiém soat - ONG NGUYEN VAN UT

- Ngay thang nam sinh: 20/06/1968

-CMND sb : 371502 341 ngay cap 04/03/2008 tai Kién Giang
- Qudc tich: Viét Nam

- Dan toc: Kinh

- Trinh d6 chuyén mén: Cu nhan tai chinh ké toan
- Chuc vy, noi cong tac hién tai: Ké toan truong — Cong ty TNHH MTV
bau tu va Phat trien Nha Kién Giang (trudc day la Cong ty Dau tu va Xay dung
Kién Giang). bia chi : s6 501 Mac Cuu, phuong Vinh Quang, Tp.Rach Gi4, tinh
Kién Giang.
- S6 ¢b phan nam gitr : 1.000 ¢o phan
Trong d6 : + dai dién s& hitu vén cua td chic : khéng
+ ¢4 nhan so hitu : 1.000 ¢ phan
- Sb CP cua nhitng ngudi ¢ lién quan nam gitt: ~ Khéng
- Nhitng khoan ng déi véi cong ty : Khong

- Quyén loi mau thuan voi lgi ich cong ty: Khong

b) Thanh vién ban kiém soat —- ONG NGUYEN XUAN LAM

- Ngay thang nam sinh: 05/02/1956

-CMND s6 : 370031 916 ngay cidp 20/10/2005 tai Kién Giang
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Trinh @6 chuyén moén: Cu nhén luat

- Chirc vy, noi cong tac hién tai: Truong phong KHSX KD - Cong ty co
phan Bao Bi Ha Tién. bia chi : Quoc 16 80, thi tran Kién Luong, huyén Kién
Luong, tinh Kién Giang.

- Sb ¢ phan nam gitr : 14.900 ¢6 phan
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Trong d6 : + dai dién s& hitu vén cua td chic : khéng
+ ¢4 nhan s¢ hitu : 14.900 c6 phan
- S6 CP cua nhimg nguoi co lién quan nam gitr: ~ khéng
- Nhiing khoan ng ddi véi cong ty : Khong

- Quyén loi mau thuan voi lgi ich cong ty: Khong

¢) Thanh vién ban kiém soat - ONG PHAM XUAN NGHIEM

- Ngay thang nam sinh: 15/12/1974

-CMND sb : 370 688 043 ngay cap 07/05/1991 tai Kién Giang
- Qudc tich: Viét Nam

- Dan toc: Kinh

- Trinh d6 chuyén mon: Dién tir
- Chirc vy, noi cong téc hién tai: Quan doc phan xudong san xuat 1 - Cong ty

co phan Bao Bi Ha Tién. bia chi : Quoc 16 80, thi tran Kién Luong, huyén Kién
Luong, tinh Kién Giang.

- S6 ¢6 phan nam giir : 950 ¢6 phan

Trong d6 : + dai dién sé hitu vén cua td chic : khong
+ ¢4 nhan so hiru : 950 ¢6 phan

- Sb CP cua nhitng ngudi ¢ lién quan nam gitt: ~ 11.000 ¢6 phan

- Nhiing khoan ng ddi véi cong ty : Khong

- Quyén loi mau thuan véi loi ich cdng ty: Khong

4. Céc dir liéu thong ké vé co dong

4.1. Cb ddng trong nuwéc

- Thong tin chi tiét vé co cau cb dong :

TT CO CAU SO CO PHAN | TY LE SO HUU
1 | Co dong la to chic 3.476.100 86,9%
Trong d6: Co6 déng nha nueéc 3.476.100 86,9%

2 | Co dong 1a ca nhan 523.900 13,1%
- Ca nhan noi bo cong ty 165.650 4,14%

- Ca nhan bén ngoai cong ty 358.250 8,96%
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- Thong tin vé c6 dong 16n :

a A A . SO CO TY LE
TT| TENCODONG PIA CHI PHAN SH
1 |Tong cong ty cong |Sé 228, Lé Duan, quan | 1.538.050 38,45%
nghiép xi ming Viét | Bong Pa, Ha Noi
Nam
2 [ Congty TNHHMTV [S6 501, Mac Cuu,| 1.538.050 38,45%
Pau tu va Phat trién | phuong Vinh  Quang,
nha Kién Giang (truéc | Tp.Rach Gia, tinh Kién
day la Cong ty bau tu va | Giang
Xay dung Kién Giang)
3 | Coéng ty TNHH 1TV | S 61- 61, 16 G8, duong |  400.000 10,00%
Phuong Nam Kién | Nguyén Vin Cur ndi dai,
Giang (trusc day la | khu lan bién, P.An Hoa,
Cong ty TNHH TM-DL | Tp.Rach Gi4, tinh Kién
Phuong Nam) Giang

- Bién dong vé co ciu, ty 1& s¢ hitu trong nam : khdng cd sy thay doi

4.2. Co dong/thanh vién gép von nwéc ngoai

Cong ty khdng c6 cb déng nudc ngoai.

Kién Giang, ngay 18 thang 04 nam 2012
CONG TY CP BAO BI HA TIEN

GIAM POC

(Ba ky)

NGUYEN HUU bUC
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