et alid , CONG TY CO PHAN BAO Bi HA TIEN
<w Quoc 16 80, thi tran Kién Luong, huyén Kién Luong, tinh Kién Giang
Tel: 077 3854236 - Fax: 077 3853804 — Website: www.hakipack.com

THONG BAO
(VIV: T chire Pai héi cé dong thuwong nién nam 2014)

Kinh giri : QUY CO PONG CONG TY CP BAO Bi HA TIEN

Tén td chirc: Cong ty CP Bao Bi Ha Tién

Dia chi: Quéc 16 80, Thi tran Kién Luong, huyén Kién Luong, tinh Kién Giang

S6 dang ky kinh doanh: sé 56-03-000144 do S¢ Ké hoach & Pau tu cap ngay
30/05/2008; dang ky thay doi 1an 2 s6 1700110786 ngay 17/11/2010.

~ Cancu Diéu‘lé cong ty CP Bao Bi Ha Tién, HDQT Cong ty tran trong thong bao
dén Quy c6 dong ve vige to chirc Pai hdi ¢6 dong thuong nién ndm 2014 nhu sau :

1. Thoi gian to chirc Pai hdi: 14 gio ngay 16/04/2014.

2. Pia diém to chirc: Hoi truong Cong ty CP Bao Bi Ha Tién.

Pia chi: Quéc 16 80, Thi tran Kién Lwong, huyén Kién Lwong, tinh Kién Giang

3. Chuong trinh va tai liéu Dai hoi

Chuong trinh lam viéc va cac van kién DPai hoi Quy co dong co thé xem trén
website ctia cong ty; dia chi: www.hakipack.com.

4. Cac van dé khac

- Truong hop Quy co dong khong sap xép tham du Dai hoi duge, Quy Co dong
c6 thé uy quyén cho nguoi khac tham dy dai hoi (kem madu Gidy iy quyen)

- Mbi ¢b dong chi dugc ty quyén 1 1an. Nguoi duoc uy quyén khong dugc uy
quyén lai cho nguoi khac. Co dong dai dién duoc ty quyén khi dén du Pai héi xin vui
1ong mang theo gidy chting minh nhan dan (CMND) va gidy ty quyén co chit ky cua
nguodi iy quyén.

- Pé thuan loi cho cong tac t6 churc, dé nghi Quy ¢ dong vui 10ng xac nhan tham
du (hodc uy quyen cho nguoi khac tham du) bang cach xac nhan vao Gidy dang ky
hodc Glay uy quyén va gai lai / fax cho cong ty theo s6 077.3853804 hodc thong bao
qua s6 dién thoai 077.3854236; thoi diém xac nhan dén cudi ngay 14/04/2014.

Thong bao nay thay cho thu moi
HDQT Cong ty CP Bao Bi Ha Tién xin tran trong thong bao.
Kién Luong, ngay 02 thang 04 nam 2014

CONG TY CP BAO BI HA TIEN
TM. HPQT

NGUYEN HUU bUC
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CHUONG TRINH
DPAI HQI CO PONG THUONG NIEN 2014
CONG TY CP BAO Bi HA TIEN (HAKIPACK)

Ngay 16 thang 04 nam 2014
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NOI DUNG

Don dai biéu, c6 dong: phat tai liéu, phiéu biéu quyét
Lap danh sach c6 dong c6 mat

Tuyén bd Iy do

Gi61 thiéu Boan Chu tich, Ban thu ky dai hoi
B4o cdo tinh hinh ¢d dong du dai hoi

Thong qua chuong trinh l[am viéc cua dai hoi
Thong qua quy ché 1am viéc tai Dai hoi

Bao céo két qua SXKD ndm 2013 va nhiém vu ké hoach nam 2014

B4o cdo thuc hién dau tu nim 2013 va ké hoach dau tu nim 2014

B4o c4o tai chinh ndm 2013 da kiém toan va phan phoi loi nhuan
nam 2013

Bao cdo cua HDQT nam 2013

Bao cao cua Ban kiém soat nam 2013

Chon Cong ty Kiém toan dé kiém toan BCTC 2014

Dai hoi nghi gidi lao

Théo luan — giai dép y kién cua c6 dong

Thong qua Bién ban, Nghi quyét dai hoi

Bé mac
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""'uﬂ k' CONG TY CO PHAN BAO Bi HA TIEN (HAKIPACK)
Qudc 16 80 — TT Kién Ludng — H. Kién Ludng — T. Kién Giang
TEL : 0773.856947 — FAX : 0773.853804-Email: hakipack@vnn.vn
§6- 02 /BCBB Kién Luong, ngay 04 thdang 01 nam 2014
BAO CAO

( Téng két tinh hinh thuc hién ké hoach nam 2013
va nhiém vu k& hoach ndm 2014)
I/ K&t qui thu'c hi¢n sdn xuét kinh doanh nim 2013:
1.Diic diém tinh hinh :
Niam 2013 kinh t& Viét Nam van tiép tuc khé khan, chi phi dau vao nhu: nguyen ligu, dién,

chi phi tai chinh, chi phi BHXH, BHYT chi phi vén tai tang; Ihlet bi da hét thoi gian khiu hao.
xubng cip lam gia ting phé liu phe phdm, suy giam cong sudt sir dung anh hudng 16n dén kha

~nang canh tranh trong nudc va quoc té.

Trong nam 2013 gia ban san pham vo bao xi mang khong tang, loai bao xi mang 1 lop PP
chiém wu thé, dong doi bao PK may hai dau sip cham dut , bao XM PP dan dugc thj truong chap
nhén . Day ciing 1a nam diu tién cong ty phai dong thué TNDN muc 25% nén lgi nhudn sau thué bi
giam manh anh huéng dén cd tic .

Vi¢e cong ty dinh huong ngay tir dau nam: bd tri lai san xuat bao bigbag, ning cao chat
lugng san phdm dé gia tang san lugng tiéu thy bao bigbag va céac san phim thay thé, cho thay day 1a
mot dinh huéng ding din nhung ciing chi han ché dugc tac dong tiéu cuc cla su suy giam thi
truong bao xi mang chir chua 1am cho bao bigbag ¢6 kha nang canh tranh cao hon nhu mong doi.

2.K¢&t qud thuc hién:
2.1. Cong tdc thi truong:

- Trong ndm da tiép va lam viéc v6i khach hang sir dung bao bigbag 16n nhu Condepols,
Barry Coman, DMC, Tan A, Toan cau... cong ty da duy tri t6t cdc moi quan hé véi cdc khdch
hang, xt Iy 6t cdc khé khiin clia cong ty va yéu cdu cla khdch hang tao duge sy tin nhiém cao

.t khdch hang.

~ - Trong nam, cong ty di mo rong thi phdn & dia ban Can Tho va thém nhimng khach hang Xi

méng méi. Ngoai ra cong ty cling da lam viéc vdi Nestle, Alumin Lam Pong va bao bi FoTai Viét
Nam hudng ti nhu mot khach hang tiém nang.

- Tich cyc quang ba t6i khach hang thiét ké bao big bag theo tiéu chuan vai co dinh lugng nhe
nhung dam bao yéu cau st dung dé khach hang yén tdm, tin tuong su dung gilp tang kha ning
canh tranh ctia san pham trén thi truong.

- Co ban dap g dugc yéu cau vé ching loai bao xi mang va giir gia cung cép 6n dinh trong
nam.

- T chirc 01 chuyén tham quan nghi mat cho cac khach hang than thiét.
2.2.Sdn xudt & tiéu thu:

Co cu san pham tiép tuc chuyén dich dung dinh hudng: San lugng tiéu thy v bao xi mang
chiém 38% va bao big bag 1a 55% trong tdng co cau san pham cua cong ty ; Ti 1& nay nam 2012 la
XM=43%, BB=53%. Ty I¢ ti€u thu vo bao XM dia phuong chiém 58% lugng vé bao XM tiéu thu
trong nam, ti 1& nay nam 2012 12 34%. (chi tiét xem phu luc dinh kém)

2 .3. Cong tdc bdo dudng sita chita mdy méc thiét bi:

- Stra chita bao tri thiét bi phuc vu san xudt theo ké hoach trong do ndi bat 1a ché tao dua vao hoat

dong thém may v¢ sinh bao Jumbo




Tén vt tu bVT Nhap ndm 2013 Ton 31/12/2013

1- Hat PP tao soi Kg 2.209.628 199.185

2- Hat PP Trang Kg 513.700 31230

- 3- Giay Kraft Kg 878.000 107.384
4- Hat phu gia Kg .

+ UV 51.400 4.200

+201A 257.000 12.175

+ Phy gia trang 55.020 4.276

5- Muc in céc loai ‘ Kg 20.055 6.189

6-Chi + Chi PE 20/9 tring Kg 27.387 3.099

- Hoan tat sira chita mot s hang muc phuc vu san xuét nhu:

+ Hé thong dién chiéu sang bao vé mdi cia cong ty, cai tao may ép kién va lap hoan chinh may
v¢ sinh bao big bag dua vao hoat dong..

+ Stra chira nén kho giéy va cdc vi tri nén bi sut lan bong tréc gach khu nha van phong cong ty.
2 .4. Hoat dong ddu tu va mua sdm:
-Trong ndm 2013 da hoan thanh ddu tu phuc vu sén xuét kinh doanh véi tong tri gid 635,59 trigu
dong gém: 2 may may Armstrong, 1 may cat tu dong QDJ-2300 va dang thuc hién déu tu may tao
soi 630kg/h, 2 may dét vai bigbag, 4 may may, 1 mdy bam...
- Cong ty tham gia dau tr vao 3 cong ty san xudt xi ming tren dia ban da gop phin 6n dinh vé th
phan cung cép vo bao xi mang cho cac nha mdy nay. Hoat dong san xuét kinh doanh ciia cic cong
ty xi mang néu trén nam nay c6 hiéu qua nén cb tirc dau tu cia cong ty ciing gop phan ting thém
loi nhudn cho cong ty 696.936.000 dong.
-Vé cong tac vat tu nam qua da dy trir vat tu phu hop dap ing dugce cac yéu cdu san xuat clia cong
ty vé s0 lugng; chit lugng. Sau dy 1a mot sé nguyén liéu chinh cho san xuat mua nam 2013:

2. 5. Cong tac ISO va KCS:

- Duy tri, thyc hién quan 1y san xudt va kiém tra chat luong san pham theo hé thong ISO 9001 va
14001, dam bao ATVSLD va chat lugng diu ra cho san phim.

- T6 chiic danh gia nha cung cép, thdm do y kién khéach hang va danh gia két qua thuc hién muc
tiéu nam 2013.

- Khéc phyc céc diém chua phu hop theo khuyén nghi ctia doan danh gia Iso va giai quyét, tra 1o

g=cdc NC cua khach hang, lam cho h¢ thong Tso ngay cang hoan thién.
~2.6.Cong téc t§ chife & cong tac khic:

*T chire cac ky hop HDQT, dai hoi ¢d dong thudng nién ndm 2013, dai hi CNVCLD va dai
hoi ¢6 dong nam 2013,

*Cong tdc tai chinh:Quan 1y va sir dung hi¢u qua ngudn vén, dam béao tinh Kip thoi véi chi phi
thap cho hoat dong SXKD va dau tu thiét bi. Trong ndm da thuc hién mot cude kiém tra hoan thué
GTGT ddi chiéu 100% héa don mua ban, két qua kiém tra dugc cuc thué danh gia cong ty da thuc
hién tot.

* Cong tic dao tao dwoc quan tam cao: Cong ty di phdi hop vdi truong cao ding kinh té ky thuat
dao tao céc 16p PLC nang cao, may big bag — phu kién va in 16ng éng (Cép d6 2) Trong nam c6 16
16p vai 182 lugt nguoi duge dao tao chuyen mon, nghé.

-Phong trao séng kién cai tién ky thuat tiép tuc dugc khuyén khich, trong ndm qua da c6 27 sang
kién cai tién trong san xuat va quan ly 26p phan vao hiéu qua san xuét kinh doanh ctia cong ty.
*Céng tdc cham lo doi séng vit chit tinh than cho CBCNV:

- Lam t6t cong tac thi dua khen thuéng nim 2013 cho CBCNV gép phan tao khong khi phan khoi
trong CBCNV. Trong d6 ¢6 05 cd nhén dugc ting thuéng hudn chuong lao dong hang 3 va 4 ca
nhén dugc ting bang khen cia Thii tuéng chinh phu.

- T6 chtre kham stre khoe dinh ky 2013 cho CBCNV trong cong ty va can bd chi chét.
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- Thue hién xong ké hoach trang cdp BHLD 2013/2014, xét nang luong co ban va cap béc cho
CBCNV, kham strc khoe dinh ky ( cho 460/480 CBCNV) va kham bénh nghé nghiép nim 2013
cho CNLD
- Cong dodan va chinh quyén té chire cho 37 CBCNV tham quan nghi mét.

*cong tic doan thé -
- Cong doan va doan thanh nién td chirc “Pém hdi tring ram” cho cic chiu thiéu nhi va xay dung
01 nha “mai 4m cong doan” cho doan vién.
- Cong doan dugc Lién doan Lao dong Tinh danh gia cong nhan la cong doan co s¢ viing manh
Xuét sic. )
- BCH Doan thanh nién ciing dugc doan cép trén dénh gia cong nhén la doan co s¢ viing manh xuat
sac. '

4. Nhan xét danh gia :

Két qua SXKD:-Nam 2013 phai dxeu chinh v& chi tiéu san luong san xuat do san lugng tiéu
thu cho Vicem bi tut giam manh chi cung cip 7,75 /14 tri¢u ké hoach do don vi ndy da chuyén doi
str dung vo bao dan ddy khong con sir dung bao may hai dau. Tuy nhién mot so chi tiéu sau diéu
chinh van c6 mirc tang trudng so v¢i thue hién cia 2012 la: Bigbag ndi dia 100,6%, xuét khiu qua
thi truong My 112.,5 %, kim ngach xuét khau dat 112,3%.

Két qua san xudt kinh doanh nam 2013: Day 1a nam dau tién cong ty thuc hién nop 25% thué
thu nhdp doanh nghiép, téng s6 nop 1,93 ti dong gép 2 ldn so véi 2012 tiéu thy bao xi méng dat
100,9%, bigbag néi dia dat 91,2% , bigbag xudt khau dat 101 ,45%, loi nhuan dat 105%. Kim
ngach xudt khau 3.767.997 USD dat 117,7 % ké hoach 2013 danh déu sy nd luc cta cong ty gilp
can dbi mot phan dang ké ngoai té nhap nguyén ligu mdy moce, phu tung phuc vu san xudt va tiép
tuc duoc dé nghi ding trong top céc doanh nghiép xudt khiu uy tin theo tiéu chuén cia Bo cong
thuong.

Nguyén nhan thanh cong

-C6 sy nd luc cia ban lanh dao C.ty va CBCNV trong céc hoat dong SXKD cu thé 1a: Lam
tot cong tac thi truong, cong tac dao tao nang cao chét lugng ngudn nhan luc duge quan tdm, sdng
kién cai tién ky thuat, hop ly hoéa san xuét duge ton vinh va khen thudng, Cong tac ISO duge duy
tri thuc hién tét. Thu nhép va phuc lgi cho ngudi lao dong duge duy tri va ngay cang tot. Luc lugng
can b chi chbt gén bo vadi cong ty.

Nguyén nhan KH thue hién chwa duwge nhu mong doi: o

+ Luong vo bao cung cho Vicem thép, cudi nam 2012 khach hang Vicem chuyén doi sang
bao dan lam suy giam san lugng vo bao xi méang.

+ Thiét bi ¢6 thoi gian hoat _dong trén 10 nam da lac hdu, do o on dinh lhap phe liéu phat sinh
nhiéu. Co gioi hoa trong day chuyén san xuat bao big bag chua cao, nhirng yéu to trén anh hudng
chit lugng san sudt va tang chi phi san xuit giam kha nang canh tranh.

+ Heé thdng quan 1y chat luong cta cong ty tuy da cd ging van chua ngang tim cong viéc,
cong viée xtr ly thong tin khach hang con chua nhay bén véi cac NC, truy tim nguyén nhan con
cham, giai phap khéc phuc phong ngira chua duge triét dé.

+Viéc san lugng chua duge nhu mong mudn l1a do: Gia khong canh tranh, San phém chua
da dang, kha ning chuyén ddi cham nhu viéc kha ning dap img yéu cau cho san pham XM PP
cham, bao bigbag tron la thap. Klem sodt chat lugng chua that sy tot van con san pham chua lam
hai long khach hang. Tién do san xudt con c6 lac chua dap tng duge theo y/c khach hang.

Giai phap: Trong nim 2014 can dé ra cic dinh huéng, muc tiéu cu thé trude mat va lau dai
va phai tap trung thuc hién tdt nhiing muc tiéu do.

11/ Nhiém vu k& hoach qui I va niim 2014:

1. Du béo tinh hinh:

- V¢ tong thé kinh t€ toan cau va Viét Nam nam 2014 vin tiép tuc khé khan. Kinh té Viét Nam c6
thé ¢6 tang truong nhung con 4n chira nhiéu nguy co vé ty gia va lam phat phat trién chua bén
ving .




-Dy béo 2014 vo bao PP dan day dan dén chiém wu thé, cong ty khong co loai san phim nay nén
s€ khong con thi truong bao xi méing cép cho Vicem. Bao bigbag s& phai chiu sirc ép canh tranh
I6n hon khi ¢6 thém mot s6 doanh nghiép trong nude dau tu thém day chuyén san xuét loai bao nay.
- Trong nam 2014, cac chi phi dau vao nhu: Dién, bao hiém xa hoi, chi phi tai chinh, chénh léch ty
gia VND&USD, chi phi vén tai, chi phi luong...da tang trong 2013 s& tiép tyuc ting trong nam 2014.
2.Pinh huéng phat trién 2014:
-Tap trung kiém soat tot chat lugng cac loai san pham, gitr on dinh chat lugng 2 dong san phdm bao
Xi méng va bao bigbag.
-Ti 1cp tuc phat huy sang klen cai tién ky thuat, ting nang s sut thong qua co gioi hoa day chuyén va
cai tién thao tac san xuét giam dinh Iuong vai nhung van bao dam bén chic, kiém soat va giam
manh phé liéu phé pham, dic biét 1a 151 dét.
-Déu tr méay dét vai day, may dan day, mdy trang mang va cac thiét bi lién quan.
-Da dang héa san pham: Lam thém bao bigbag tron, bao xi mang dan ddy.
-Kiém sodt chi phi san xuét kinh doanh dé c6 gia ban phu hop bao dam yéu td canh tranh...
-Tiép tuc cong tac dao tao Iso, dao tao néng béc cho cong nhan, dao tao can bo quan ly cép trung
va dao tao chuyén mon theo yéu cau thye té ciia cong ty.
-Tang cudong hoat dong tiép thi, quang cdo, tim kiém trén mang, phat trién thém khach hang mai;
Chu trong hoat dong nghién ctru va phat trién san pham mai.

a-Soat xét diéu chinh mé hinh t6 chirc hoat dong ctia cong ty.
-Tim kiém nguf‘m von dé dau tur may moc thiét bi , mé rong hoat dong san Xudt clia cong ty.
3.Cong tac thi truong
- Chuyén nghiép hon nita trong cong tac tiép thi thiét 1ap va duy tri méi quan hé védi cac khach hang
truyen thong. Ném bit kip thoi xu hudng st dung v bao cta khach hang dé chi dong trong san
xuat kinh doanh.
-Diy manh hoat dong xtic tién ban hang, tiép tuc hoan thién chinh séch ban hang gin véi xdy dung
thuong hiéu Hakipack, xdy dung van hoa cong ty.
4. Sdn xuAt va tiéu thu: Cin cir tinh hinh thi truong cong ty dé ra KH nam 2013 nhu sau:

ST CHI TIEU pVT K'};Ol\:fM 18 Gl GHI CHU
I Sén xuAt tiéu thu (qui adibao xM) | Cdi 42.495.400 | 10.163.700
2 | Bao XM HTKG (PK-C4 Sau) | Cdi 1.600.000 420.000
3 Bao XM Ha Tién (PP-Su Tit) Cai 1.200.000 300.000
= 4 | Bao Xi miang Kién Giang (PK) Cai 2.500.000 625.000
5 | Bao Xi mang C4n Tho-KPK Cii 450.000 115.000
o -PK 2.500.000 620.000
6 Xi méng lavica (PP) cai 1.000.000 250.000
Cong : 9.250.000 |  2.330.000 (**)
6 | Bao BOPP,nong san 600.000 150.000
“““ 7 | Bao phu kién xuat khiu Cdi 1.080.000 300.000
8 Bao bigbag Cai 900.000 220.000
-Condepols # 348.000 83.000
-Barry Coman @ 222.000 35.000
-Noi dia Cdi 330.000 82.000
9 | Vaidét PP kg 150.000 20.000
II | Doanh thu Ty 196,7 49
Trong dé kim ngach X.K USD 3.800.00 830.000
Il | Loi nhuin sau thué Ty
IV | Nop ngén sach Triéu Theo doanh thu

(**):Trong 9,25tr bao xi mang cé: PK =6,6tr ; PP=2,2 tr; KPK = 0,45tr.




5.Cong tdc vat tw mua sdm mdy méc thi€t bi va xdy dung cd ban:
a/T iép tuc dbi mai cong tac hau cén, khong dé phu thudc vao mot nha cung c:flp, tan dung tbi da uy
tin thwong hi¢u ctia cong ty dé vat tw phu ting nhap mua théa man dugc cic yéu cau : Chit luong
dam bao, gia ca hop ly- thoi gian thanh toan c6 lgi cho cong ty va giao hang ding hen.
b/-Hoat dong sira chita bao dudng nha cira.méy méc thiét bi:
Duy tri tét cong téc béo tri, bao dudng thiét bi, nha xuéng dam bao nha xudng va thiét bi luén
trong tinh trang t6t dap (mg yéu cu san xuét kinh doanh cta cong ty.
¢/-Hoat dong PTXDCB va mua sim may moc thiét bi:
* D6i moi thiét bi dé ndng cao nang luc canh tranh:
- Tiép nhan may dét, may bam, may tao soi lép dat dua vao su dung.
- Xem xét diu tw may dét, may trang mang khé 16n dé ting kha nang dap tmg san phim cho
khach hang.
*.Tiép tuc lam viéc voi Vicem vé cam két san heong tiéu thu bao xi mdng dén ddy dé c6 co sé ldp
di én dau e ddy chuyén nay.
6. Cong tac ISO&KCS
- Nang cao trinh d6 ISO 9001&14001, phdi hgp TUV soan gido trinh day Iso 9001 va Iso 14001
dua vao huén luyén cho 100% CBCNYV cong ty, huén luyén cép nhat kién thirc ISO cho ngudi lao
dong va CB quan ly, cap nhat ti wu hoa bo tleu chuén chat lugng va duy tri tdt viée thuc hién.
-Tap trung manh viéc phong ngira va cai tién dé cung cip san phdm théa man yéu ciu cua khach
hang va cam két clia cong ty vé& moi trudng.
7. Cong téc td chife va cong tdc khéc :
- Hoan thién viéc tai cdu tric co cdu td chirc ctia cong ty dé phu hop v6i yéu cdu hoat dong SXKD
trong giai doan hién nay va trong tuong lai.
- Hoan thanh cong téc quyét toan kiém téan nam 2013.T chirc hop HPQT va tién hanh dai hoi ¢b
dong trong qui 1/2014.
- Phéi hop truong CDKTKT Kién Giang tiép tuc cac 16p dao tao cong nhan tai cong ty.
8.Bién phap thuc hién :Trong qui I /2014 céng tdc SXKD can chi trong mét s& mit sau:
- Quan tim chdm s6c khdch hang phat trién thi phn bao big bag ndi dia xuc tién tiéu thu bao
bigbag dét tron .

- Quan ly, béo tri va khai théic tét diy chuyén thiét bi hién co. Chuan bi hau cin ddy du kip thoi
cho viée lap dat may dét, may bam, may tao soi dé dua vao san xudt trong thoi gian sém nhét.
- Cén d6i tot vt tu, tién v6n, nhan Iyuc, thiét bi mdy méc bao dam SXKD thong subt, dap tmg kip
thoi nhu cau khach hang trong moi tinh huéng.
- Trinh d6 qudn 1y chat lugng, quin Iy moi trudng ISO 9001-14001 lién tuc dugc cip nhét va ning
cao theo thoi gian.
- Lam tét cong tic PCCC, bao quan hang héa kho tang nha xudng trong mua kho hanh, dét tat
trong miia mua va bdo vé ANTT khong dé xay ra su ¢ trong khu vuc cong ty.
- Cong Poan va Poan thanh nién phat huy vai trd ctia t6 chirc minh ciing lang dao cong ty dong
vién cdn bd cong nhin vién toan Cong ty nd lyc séng tao vugt khé, quyét tim hoan thinh nhiém
vu, thuc hién vugt mic chi tiéu ké hoach dé ra.

TY CP BAO BI HA TIENGZ

16 75N\
fa g \‘GIAM poOC
Q LONG Y Nl




CONG TY CP BAO BI HA TIEN

Lp ngay:
02/04/2014

DU TOAN PHUONG AN PHAN PHOI LGOI NHUAN 2013

TT NOI DUNG TY LE GIA TRI GHI CHU
1 | PHAN PHOI LGI NHUAN
1 | L¢i nhuin thyc hién
Loi nhuan k& hoach 5.679.563.805
Ldi nhuén thuc hién 6.095.801.339
Lgi nhuan thuc hién vugt k€ hoach 416.237.534
2 | Loi nhiin dwoc phan phoi
;4}(1161) inhua_ln ndm truGc chua phin 49 140.769 12;1};((:)1;1203 ;i;llnz}} 1g;a{
Logi nhuan ndm nay 6.095.801.339
pK}ilfzan 1¢1 nhudn khong dugc phian 29 543.960 12;1};((:)1;1203 ;i;llnz}} 1g3ia’
Lgi nhuan dugc phan phoi 6.115.398.148
3 | Phan phoi 6.115.398.148
Trich quy BT-PT 5% 305.769.907
Trich quy duv phong tai chinh 5% 305.769.907
Trich quy khen thudng phic 1gi 15% 917.309.722
3;;?;;13 thudng BDH 15% LN 62.435.630
Lgi nhuan con lai d€ tra cd tdc 4.524.112.982
I | TRA CO TUC
1 | Nguon chi tra
C0 i ndm 2012 con d€ lai 7,4% 2.940.327.146
Lgi nhudn tra ¢d tic nim 2013 11,3% 4.524.112.982
Téng cong 18,7% 7.464.440.128
2 | Chitra
Tra cd tic bing tién mit 18,0% 7.200.000.000
III | C§ tifc con lai chua tra 0,7% 264.440.128

CONG TY CP BAO BI HA TIEN

TM.HPQT




CONG TY CP BAO BI HA TIEN CONG HOA XA HQI CHU NGHIA VIET NAM
HOQI PONG QUAN TRI Déc lip — Tw do — Hanh phiic

(DU THAO)

BAO CAO CUA HQOI PONG QUAN TRI
(NAM 2013)

Can ctr Luat doanh nghiép va Piéu 1é cong ty CP Bao Bi Ha tién di duoc DPHCD
thong qua ngay 30/03/2010; Can ctt vao Chtrc nang, nhiém vu cua HPQT dugc quy
dinh tai diéu 1& cong ty; HDQT cong ty xin bao cao DPHCD qua trinh thuc thi chirc
nang, nhiém vu cia HDQT trong nam nhu sau:

|. Bao cao hoat dong cia HPQT nam 2013.
Hoi dong quan tri Cong ty hién nay gdm 5 thanh vién nhu sau:

Ong Tran Vin xuan Chu tich

Ong Cai Hong Thu Thanh vién

Ong Truong Thanh Hiéu Thanh vién

Ong Nguyén Hiru Duc Thanh vién, Giam d6c cong ty
Ong Phan Minh Hoang Thanh vién, P.GD cong ty

Trong nim qua, Hoi dong quén tri da to chirc 7 ky hop dé danh gia két qua hoat
dong cua Cong ty, dinh hudng hoat dong cho ky tiép theo dong thoi xem xét, phé duyét
cac chu truong cua cong ty dé xudt nham on dinh va phét trién hoat dong SXKD cua
Cong ty. Cac thanh vién tham du cac cudc hop nhu sau:

Stt Thanh vién HDQT Chitcvu | S6 budihop | Ty 1¢ | Ly do khong
tham du tham dv

1 | Ong Tran Vin Xuan Chu tich 717 100%

2 | Ong Nguyén Hiru Purc Thanh vién 717 100%

3 | Ong Phan Minh Hoang | Thanh vién 717 100%

4 | Ong Cai Hong Thu Thanh vién 6/7 86% | Ban cong tac

5 | Ong Truong Thanh Hiéu | Thanh vién 717 100%

Hoi ddng quan tri da ra 7 nghi quyét dé Cong ty thuc hién, cac nghi quyét cu thé
nhu sau:

Stt | So6 Nghi quyét Ngay Noi dung

Thong qua bao cdo tong két nim 2012, bio céo tai

1 | 31/NQ-HDQT 31/01/2013 | chinh, phan phdi loi nhun, chi tiéu ké hoach 2012, ké

hoach t6 chirc PHCD

Thong qua bdo cdo quy 1, bdo cdo tai chinh quy 1, phé

duyét cac van de lién quan dén mua sim may tao soi

Phé duyét cic van dé phat sinh lién quan dén mua sam

may tao sQi

Thong qua bao cao quy 2, bao cao tai chinh quy 2, thong

4 | 03/NQ-HbQT 08/08/2013 | qua chu truong mua sam, thanh 1y mot s6 may moc thiét

bi

Phé duyét cac vin dé phat sinh lién quan dén mua sim

may tao soi

05 /NQ-HPQT 18/11/2013 Thong qua bao cdo quy 3, bao cao tai chinh quy 3, thong
qua chu truong mua sam may moc thiét bi, tién luong

06 /INQ-HPQT 06/12/2013 | Phé duyét chi truong mua sim may dét khd 16n

2 | 01/NQ-HbQT 14/05/2013

3 | 02/NQ-HPQT | 10/06/2013

5 | 04/NQ-HbQT 26/08/2013




I1.  Bao cdo giam sat hoat dong ciia Cong ty
1. Panh gia hoat dong sin xuat kinh doanh nam 2013

* Thuén lgi

- Hoat dong xuét khau chiém ty trong 39% doanh thu nén phan nao dap ung duoc
nhu ciu ngoai t¢ dé nhap khau nguyén liéu; lai suét vay ngén hang so voi cac ndm trudce
da giam nhiéu va cong ty da tlep can dugc nhiéu goi vay voi 13i suat thap, ty gia ngoai
t¢ on dinh cd ndm gitp cong ty gidm dugc chi phi tai chinh.

- Cong ty co nhiéu khach hang 16n nén dau ra tuong dbi 6n dinh. Chét luong,
mau mi san pham cla cong ty ngay cang cai thién dap timg dugc yéu cau cua khach
hang, bén canh d6 cong tac phat trién thi truong duoc ddy manh nén san luong tiéu thu
ctia cong ty duoc duy tri tbt

- Cong tac dao tao nhan luc dugc chu trong, thu nhdp ctia nguoi lao dong tung
budc dugc nang 1én, tao dugc tdm 1y phan khéi gitp tdng nang suat lao dong; cac sang
kién cai tién k¥ thuat, hop 1y hod san xuat dugc cong ty tran trong va khen thuéng kip
tho1 nén da phap huy duogc tinh than sang tao cia CB-CNV, dem lai hi¢u qua kinh té
thiét thuc.

* Kho khan

- Canh tranh trong va ngoai nudc ngay cang tang: thi truong trong nudc xuét hién
nhiéu d6i thu canh tranh co tiém luc manh, thi truong ngoai nude (Tay Ban Nha) thi

gip phai sy canh tranh quyét 1iét vé gia tir cac nha cung cip An Do nén san luong bi
suy giam

- Do anh hudng tur viéc sut giam san luong tiéu thu xi mang cua khach hang lon
nén san lugng vo bao xi mang giam manh, bén canh do vo bao xi mang c6 xu hudng
chuyén dan sang loai bao dan ma loai nay thi cong ty khong san xuat dugc; xuat khau

vao thi trudng Tay Ban Nha gdp tro ngai vé gia do su canh tranh cua cac déi thi tir An
bo, EU

- Von vay ngan hang chiém ty trong 16n trong co cau nguon von nén chi phi tai
chinh méc du da gidm manh nhung cling con kha 16n

- My moc thiét bi qua nhiéu nam sir dung nén chi phi bao tri stra chira 10n, ning
suat giam, phé liéu phé pham tang, dao dong dinh luong san pham lon, d§ dong déu cua
sdn pham kém nén gia ban khong canh tranh

- Cong ty da hét thoi han duoc wu dai thué TNDN, thué suat tor 10% tang lén
25% nén anh huong rat 16n dén loi nhuan sau thué€ cia cong ty.

* Két qua thwe hién cic chi tiéu ké hoach
San lugng tiéu thu (quy ddi vé vo bao xi mang) dat : 43.349.012 cai, so v6i ké
hoach dat 103%.

Doanh thu dat 203.075.295.670 dong, so v6i ké hoach dat 104%
Loi nhuan dat 6.095.801.339 dong, so voi ké hoach dat 107%
Ty 1é chia c¢6 tirc nam 2013 du kién 1a 18%/ ndm , so voi ké hoach dat 100%



2. Panh gia tinh hinh thwe hién nghi quyét Pai hdi c6 dong, nghi quyét Hoi

dong quan tri.

Cong ty da thyc hién t6t cac nghi quyét ma Pai hoi cd dong va Hoi dong quan tri
cong ty da dé ra, cu thé:

- V& hoat dong san xuat kinh: cong ty da hoan thanh cac chi tiéu ké hoach dé ra,
san luong, doanh thu va lgi nhuan déu vuot mic ké hoach, dam bao bao toan va phat
trién von, déng thoi dam bao chi tra ¢ tirc cho 06 dong.

- V& dau tu mua sim tai san: cong ty da trlen khai dau tu mua sam dung theo chu
truong da duge phé duyét, trong do chi dé mua sam tai san ¢d dinh trong nim la 3,98
ty dong va hién dang thuc hién dau tu mua sim may tao soi mdi, may dét kho 16n dé
dap tmg nhu cau san xuét

- Cac van dé khac cong ty cling da thuc hién dung theo tinh than cta nghi quyét
de ra.

3. Panh gia giam sat ddi véi Ban Giam ddc va can bd quan ly.

Ban Giam d6c cong ty c6 hai thanh vién dong thoi 1a thanh vién Hoi dong quan
tri, nAm qua Ban Giam dbc cong ty véi sy tham muu cta cic can bd quan ly da diéu
hanh hoat dong cua cong ty tuan thu theo quy dinh cua phap luét, trién khai dung theo
tinh than nghi quyét ctua Dai hoi c6 dong va Hoi dong quan tri, thuc hién dang trach
nhiém, quyén han ma Hoi dong quan trj da giao.

Vi nhitng quyét sach dung dan, Ban Giam d6c da diéu hanh hoat dong ciia cong
ty co hi¢u qua, bao toan va phat trién von, hoan thanh vuot mirc ké hoach dé ra, chat
luong lao dong, thu nhdp cta ngudi lao dong timg budc dugc nang cao tao tién dé phat
trién bén vimg.

Nhin chung Ban giam dbc va cac can b quan 1y da hoan thanh t6t nhiém vu cua
minh.

I11. Nhirng dinh hwéng hoat dong cho nam 2014.

1. Du bao tinh hinh:

- Mot s6 chinh sach diéu hanh vi md cua nha nude ¢6 anh hudng dén hoat dong
clia cong ty, trong d6 ¢ ca yéu t6 tac dong tich cuc va tiéu cuc:

+ Yéu t6 tich cyc: thué sudt thué TNDN giam con 22%, so voi ndm 2013 giam
3%; tran 1ai suét tiép tuc giam Xuong ddng nghia v&i viée 131 suat vay cua cong ty s&
tiép tuc giam va duy tri 6 muc thap

+ Yéu t6 tiéu cuc: ~nguyén li¢u PP nhap khau phai chiju thué nhap khau 1% ; cac
khoan BHXH, BHYT tiép tuc ting mirc dong 1am chi phi ngay cang ting

- Cong ty da dau tu may tao soi mdi va may dét chuyén dét vai bigbag diéu nay s&
tao diéu kién cho cong ty nang cao chat luong san pham, giam ty 1& phé pham va da
dang chung loai san pham bao bigbag ma trong tdm cong ty dang huéng t6i 1a loai bao
bigbag dét tron kho 16n.

- San luong bao xi ming giam manh do khach hang c6 xu huéng chuyén dan
sang str dung loai bao dan ma loai nay thi cong ty chua san xudt duoc; san lugng bao
bigbag tiép tuc ting trudng nhat 1a thi trudng ndi dia.

- Gia PP 6n dinh nhung luén & murc cao

- Chi phi san xuat kinh doanh tiép tuc ting do gia dién, gia xing dau, chi phi
nhan cong, chi phi van chuyén... tiép tuc ting; trong khi d6 gia ban dau ra khong ting,
nhit 13 gia bao xi ming

- Canh tranh mua ban trong va ngoai nudc ngdy cang gay git.



2. Pinh hwéng hoat dong nam 2014:

Tu nhitng du bao trén, dinh huéng hoat dong nam 2014 cia cong ty nhu sau:

- Tiép tuc thyuc hién d6i méi cong ngh¢ tién t6i doi mébi toan bo thiét bi cua cong
ty. Cong ngh¢ moi dugc lua chon phai tiéu tén it nang lugng, nang suét cao, chat luong
san pham 6n dinh, phé li¢u phe pham thap va chi phi nhan cong thap

- Tiép tuc nang cao chat luong nguén nhan lyc bang cac chuong trinh ddo tao lién
tuc, dao tao lai, cap nhat boi dudng kién thuc.

- Tang cudng cong tac td chirc, hop 1y hoa san xuat, cong tac thi truong; sit dung
cac dich vu tu van, danh gia doanh nghi¢p, cai tién nang cao cong tac quan ly cua cong
ty.

- Tiép tuc duy tri va phat huy c6 hiéu qua thiét bi nha xudng hién hiru, dam bao
khai thac & murc cong suét cao nhét.

Bén canh nhiém vu san xuét kinh doanh, cong ty can dic biét quan tim dén doi
song ctia nguoi lao dong, tao diéu kién dé nguoi lao dong nang cao thu nhap, giai quyét
hai hoa loi ich ctia nguoi lao dong va cd dong.

HDQT cong ty s¢ theo doi sat tinh hinh va nhimg diéu chinh trong chinh sach vi
mo ctia nha nude dé co nhitng quyét sach kip thoi cho hoat dong san Xudt kinh doanh
cua cong ty. HDQT cong ty mong mudn tiép tuc nhan duoc su tin tuong, gin bo cla
cac cO dong. Ban lanh dao va tap thé can bd nhan vién cong ty s& nd luc hét stic dé vuot
qua moi thach thire gilt virng da tang trudng cia cong ty.

Kién Lirong, ngay  thang 04 nam 2014
TM.HOQI PONG QUAN TRI
CHU TICH



CTY CP BAO Bi HA TIEN CONG HOA XA HOI CHU NGHTA VIET NAM
BAN KIEM SOAT Péc lap - Ty do - Hanh phiic
DU THAO

BAO CAO KIEM SOAT TINH HINH SXKD
VA THUC HIEN NGHI QUYET HPQT NAM 2013

Cin cit luat doanh nghiép va diéu 1éu hoat dong ctia Cong ty CP Bao Bi Ha Tién.
Cin ctf vao chifc ning va nhiém vu clia ban kiém séat, dugc quy dinh trong diéu 1&. Ban
ki€m séat xin thong qua bdo cdo tinh hinh ki€m séat nhin nim 2013 nhu sau.

I- TINH HINH SXKD:

Ciin cif vao bdo cdo tai chinh cia cong ty CP Bao Bi Ha Tién, Ban kiém sodt da tién hanh
ki€m tra ching tir, s& sdch k€& téan trong qud trinh hoat dong SXKD tir ngay 01 thang Olnim 2013
dén 31 thang 12 nim 2013 vé6i két qua::

A - TINH HiNH SAN XUAT & TIEU THU:
1/ S&n lugng sidn xuit bao cic loai ( quy ddi) 42.982.236 cdi, dat 102,3 % KH 42.000.000

cai

2- San lugng tiéu thy bao cdc loai ( quy d8i 43.349.012 cdi, dat 103,2 %KH
42.000.000 cai

B - KET QUA SAN XUAT KINH DOANH :

S6 quyét todn So kiém soat  Chénhléch

1- Doanh thu 204.893.188.029 204.893.188.029
a/ San xuAt kinh doanh chinh : 203.075.295.670 203.075.295.670
b/ DT hoat dong tai chinh  1.122.424.495 1.122.424.495
Trong d6:- Lai tién gt 75.268.346 75.268.346
- C6 tirc dugc chia 696.936.000 696.936.000
- Chénh 1éch ty gid 350.220.149 350.220.149
¢/ Thu khac 695.467.864 695.467.864
2- T6ng chi phi 196.818.083.002 196.818.083.002
a/ Kinh doanh chinh 193.624.654.743 193.624.654.743
Gid von hang bin 180.402.344.750 180.402.344.750
Chi phi ban hang 4.963.260.460 4.963.260.460
Chi phi quéan ly 8.259.049.533 8.259.049.533
b/ Chi phi tai chinh 2.775.802.953 2.775.802.953
- Lai vay: 2.249.878.022  2.249.878.022
- Ld chénh 1éch ty gia 525.924.931 525.924.931
¢/ Chi phi khac 417.625.306 417.625.306
3- Loi nhudn trude thué 8.075.105.027 8.075.105.027
a/ Kinh doanh chinh 9.450.640.927 9.450.640.927
b/ Hoat dong tai chinh (1.653.378.458) (1.653.378.458)
¢/ Khac 277.842.558 277.842.558

4- Phan phdi 1gi nhuin :

- Ldi nhuén chiu thué€ 8.075.105.027
- Chi phi thu€ thu nhap doanh nghiép 2.008.536.338
- Chi phi thué doanh nghiép hoan lai (29.232.650)

5- Téng cong 1gi nhuan thyc hién : 6.095.801.339



- Loi nhuén nim trude chua phan phdi: 49.140.769

- Khodn lgi nhugn khong dugc phan phoi 29.543.960
6- Loi nhuan dugc phan phoi 6.115.398.148
* _Trich qiiy ddu tu phat trién 5% 305.769.907
. Qily DP tai chinh 5 % 305.769.907
. Qiiy KT, phic Igi 15 % 917.309.722

*Trich 10% Qily thudng ban diéu hanh S& loi nhuén sau thué vugt so KH
Chi ti€t nhu sau:

- Loi nhuan sau thué k& hoach 5.679.563.805
-Loi nhuén sau thué thuc hién 6.095.801.339
-Loi nhuan vugt mirc ké hoach 416.237.534

S& trich ( 6.095.801.339 —5.679.563.805 ) x 15%) = 62.435.630 dong

( Theo nghi quyét HPQT ky hop thi ngay thiang nim trich quj ban diéu hanh véi sé
tién: dong)

6- Chia c6 tiic cho c8 dong: 4.524.112.982 ddng

- Ty 18 ¢ tirc nam 2013 = ( 6.115.398.148 - 305.769.907 — 305.769.907 — 917.309.722 -
62.435.630) / 40.000.000.000 = 11,31% nam = 0,942%/ thang

- C6 tirc nam 2012 chua chia = 2.940.327.146 dong

- Chia ¢4 tifc chia cho cdc ¢d dong: 18%/mim = 7.200.000.000 = 1,5% thang

- C6 titc con lai chua chia chuyén sang nim 2014 ( 4.524.112.982 + 2.940.327.146 —
7.200.000.000 ) = 264.440.128 ddng . ( Theo nghi quyét HPQT ky hop thit ngay thing nim )

C - LAO PONG &TIEN LUONG :

1- Lao dong :

Lao dong binh quan trong nam la: 498 ngudi

2- Tién luong (Q.Todn quy tién luong thuc hién theo SLSX, hang tdn kho da c6 tién luong

* Téng qily tién luong sin xud't trong ky: 27.140.038.524 ddng

Tién luong binh quan (ngudi/thdng) : 27.140.038.524 /498 /12 = 4.541.505 dong/thdng

* Qily luong ban Gidm dbc va ké toan truéng

a) Giam doc

- 04 thang d4u nam 2013 : 147.686.400 ddng

-08 thang cudi nam 2013: 208.000.000 dong ( Thyc hién theo nghi quyét s6 08/NQ HPQT
ngay 27 thang 3 nam 2014 , &p theo dinh 51 cua Chinh phu)

Tién luong binh quan: 355.686.400/12 thing = 29.640.533 dong

*b) Phé Giam doc

- 04 thang dau nam 2013 : 132.480.000 déng

-08 thang cudi nam 2013: 184.000.000 ddng ( Thuc hién theo nghi quyét sé6 08/NQ HPQT
ngay 27 thang 3 nam 2014 , ap theo dinh 51 cua Chinh phu)

Tién luong binh quan: 316.480.000/12 thang = 26.373.333 dong

*b) Keé toan trudng:

- 04 thang d4u nam 2013 : 117.273.600 ddng

-08 thang cudi nam 2013: 168.000.000 dong ( Thuc hién theo nghi quyét sb 08/NQ HPQT
ngay 27 thang 3 nam 2014 , &p theo dinh 51 cua Chinh phu)

Tién luong binh quan: 285.273.600/12 thiang = 23.772.800 dong

D -TiNH HINH TANG GIAM TAI SAN CO PINH :
1- Tai sdn c6 dinh ting trong ky’: 662.854.428 ddng




2- Tai sdn cd dinh gidm 1.477.19.346 dong

E-TINH HINH THANH TOAN NO VAY NGAN HANG : Vay
ngin han ngin hang

-S6 du diu nim 46.308.534.068 dong

- S6 du ng ngan hang cudi nim 41.272.561.775 dong
N¢ dai han dén han tra :

-S6 du diu nim 622.442.859 déng

- SO du ng ngan hang cudi nim 679.826.532 dong
Vay va n¢ dai han:

- SO du dau nim 2.123.000.000 dong

- S6 cudi ndm 2.719.306.128 dong

F- TINH HINH CONG NG PHAI THU):

-Téng s& ng phdi thu diu nim:: 46.215.705.479 dong

-Téng s6 nd phdi thu cudi nim:: 33.496.350.495 ddng

G- TINH HINH THANH TOAN VOI NGAN SACH):

-S6 con phdi ndp dau nim:: 692.342.683 dong
-S6 phat sinh phdi ndp trong nim:: 9.238.157.464 dong
- S6 da ndp trong nim 9.147.102.950 ddng
-S6 con phai nop: 783.397.197 dong

II- NHAN XET:

1. Tinh hinh tai chinh trong doanh nghiép &n dinh, trong diéu hanh SXKD thyc hién ding
ttheo Piéu 18, chi dao cia HPQT va tuan thu cic quy dinh hién hanh ctia Nha nudc.

2-Trong cong tac quan 1y tai chinh, cic khoan chi phi déu cé xay dyung dinh muc, dam bao
theo quy dinh quan ly tai chinh va phu hop voi tinh hinh hoat dong cua don vi, trong san xuat thuc
hién dung quy trinh, ddm bao chat l}r(_mg va tiet kiém nham ha gid thanh dé dem lai hiéu qua , mac du
chi phi nguyén vat li¢u trong nam vé gia mua c6 cao hon so voi nam trudc.

3- Trong cong tac hach toan ké toan thé hién rd rang, ddy du. Chimg tir s6 sach ké toan hop 1y
dap ung kip thot gian cong tac kiém tra , kiém soat. Bao cdo tai chinh di duoc co quan kién toan doc
1ap kiém toan.

4-Tinh hinh thu hdi ng phdi thu: B6 phin kinh doanh va k& todn cong nd ddi cd chi€u theo
quy; cong ng co giam so Vol dau. Tuy nhién cong no van con cao: 32.657.130.766 dong . Dé nghi
Cong ty c6 bién phap ti€p tuc thu hoéi cong no noi trén.

5- Vé céc khodn vay : Cong ty vay ngin han Ngan haing TMCP Ngoai thuong va Ngan hang
TMCP Cong Thuong Kién Giang d€ mua nguyén vat liéu phuc vu cho sin xudt va ddu tw may moc
thiét bi .

6- V& thii tuc mua sim TSCD; cdng ty lua chon nha cung cip thong qua chao gia, dong thoi
lap hoi dong xét gia dé quyét dinh mua tai sn.

II1- TINH HINH THUC HIEN NGHI QUYET CUA HPQT:

Nim 2013 HPQT hop 07 1an, BGP di va dang thuc hién Nghi quyét cia HPQT nhu sau :

Ban gidm d6c cong ty thyc hién ddy di cic nghi quyét cia HDQT; Trong nim 2013 Cong
ty gip rat nhi€u khé khin nhu gid ci nguyén vat liéu thudng xuyén bi€n dong, san pham vo bao
tiéu thu con han ché&. Viée dau tu mua may tao s¢ con cham so véi ké hoach



IV. KIEN NGHI;

1/ D& nghi Hoi dong c6 dong sira doi diéu 1¢, tai diéu 41 cua diu 1¢ “ Trich 15 % loi nhuan
vuot mirc 101 nhuén ké hoach ('sau thué ) dé thuong cho ban di€u hanh ctia Cong ty. Xin sira doi lai la
“trich thudng cho ban diéu hanh hang ndm bang 10% s6 c6 tirc tang cua ndm thye hién so v6i nam
truoc lien ke ”

2/Cong ty can c6 chinh sach ban hang cu thé cho ting loai san pham, ting khu vuc dé ddy
manh san lugng ti€u thu

Trén diy 12 bdo cdo két qua kiém soat tinh hinh SXKD va thuc hién Nghi quyét cia HDQT
ndm 2013.
Kién Luong, ngay 10 thang 03 nam 2014
BAN KIEM SOAT
TRUGNG BAN

Nguyén Vin Ut



||I|'“ak‘ CONG TY CO PHAN BAO Bl HA TIEN (HAKIPACK)
Qudc 1o 80 — TT Kién Luong — H. Kién Luong — T. Kién Giang
TEL : 077.3750439 — FAX : 077.3853804

Kién Luong, ngay 02 thang 04 nam 2014

PE NGHI
(V/v chon don vi kiém toan BCTC 2014)

Kinh giti: PHCD Cong ty CP Bao Bi Ha Tién

Theo Piéu 1¢ Cong ty, viéc lya chon cong ty kiém toan dé thuc hién kiém toan
BCTC phai duoc PHCP thuong nién thong qua, trén co s dé nghi ciia Ban kiém so4t
cong ty. Vi vay, Ban kiém soat cong ty, Xin dé xuét lua chon don vi kiém toan nhu sau:

Nim qua cong ty da chon Céng ty TNHH Kiém toan AFC VN — Chi nhanh
Can Tho Dc: Quan Ninh Kiéu, Tp. Can Tho dé thuc hién kiém toan BCTC nam 2013,
mirc phi kiém toan 14 45 triéu ddng chua bao gdbm VAT.

Qua thyc hién cong tac kiém toan, ching t6i danh gia don vi da thuc hién t6t
cong tac kiém toan. Trong qué trinh thuc hién kiém toan, don vi da c6 mot sé dé xuat
quan trong gép phan giiip cong ty quan ly t6t rui ro, trong nam ciing thuong xuyén
thong tin cho cong ty v€ nhitng chinh sach méi ban hanh dé cap nhat kip thoi.

Theo dé nghi cta cong ty, Cong ty TNHH Kiém toan AFC VN — Chi nhanh
Can Tho di bao gia thuc hién kiém toan BCTC nim 2014 13 45 triéu dong chua bao
gom VAT (bang véi gia kiém toan nam 2013).

Xét day la don vi c6 nang lyc va mic gia kiém toan ciing hop 1y, kinh trinh
PHCD tiép tuc lya chon Cong ty TNHH Kiém toan AFC VN — Chi nhanh Can Tho
dé thyc hién kiém toan BCTC nam 2014 ctia cong ty voi muc gia thuc hién nhu trén.

Kinh trinh Pai hi c6 dong xem xét.

Tran trong kinh trinh.
CONG TY CP BAO BI HA TIEN
TM.BAN KIEM SOAT



DPAI HQI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP BAO Bi HA TIEN Poc 1ap — Tw do — Hanh phiic

S6 : /NQ-PHCD
DU THAO

NGHI QUYET

PAI HQI CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN BAO Bi HA TIEN

_ Dai hgi khai mac luc 14 gio 00 phat ngay 16 thang 04 ndm 2014 tai Hoi truong Cong ty co
phan Bao Bi Ha Tién. Dia chi: Quoc 16 80, khu pho Kénh Tam Thudec, thi tran Kién Luong, huyén
Kién Luong, tinh Kiéng Giang.

) Sau khi da thong qua cac ndi dung ctia Pai hoi va qua thdo ludn dong gop y kién, Dai hoi
quyét nghi nhitng van dé sau :

NOI DUNG

1. Thong qua bao cdo két qua san xuat kinh doanh nim 2013 va nhiém vy ké hoach nim 2014
cta cong ty véi nhirng chi tiéu nhu sau:

- San lugng san xuat tiéu thu: vO bao
- Tong doanh thu: dong
- Loi nhuéan sau thué: dong

- Ty 1é chia c6 tlrc 7%/ nam

2. Thong qua bao céo thuc hién dau tu ndm 2013 va ké hoach dau tu nam 2014

Théng nhét véi chi truong dau tu may moc thiét bi ndm 2014 theo ké hoach dau tu cua cong
ty. Uy quyén cho HDQT cong ty quyét dinh viéc thuc hién.

3. Thong qua bao c4o tai chinh da kiém toan nam 2013 va thong nhat phan phdi loi nhuan, tra
¢b tirc ndm 2013 nhu sau:

Loi nhuan sau thué nam 2013: 6.095.801.339 dong
Loi nhuén nam trudc chua phan phbi: 49.410.769 dong
Loi nhuan nam nay khong dugc phan phdi: 29.543.460 dong

Loi nhuan dugc phan phdi: 6.115.398.148 dong
Phuong an phan phbi:
- Trich quy DPT&PT (5%) : 305.769.907 dong
- Trich 1ap quy du phong tai chinh (5%) 305.769.907 dong
- Trich hai quy khen thuong va phuc 1¢i (15%) : 917.309.722 ddng
- Trich quy thudng Ban diéu hanh theo diéu 1é : 62.435.630 dong
- Loi nhuan con lai dé tra c6 tic: 4.524.112.982 dong

(ty 18 ¢6 tirc dat 11,3%/nim)

Tra ¢o tirc cho c6 dong:

- C0 tirc ndm 2012 chua tra: 2.940.327.146 dong
- CO tirc nam 2013: 4.524.112.982 dong
Tong cong 7.464.440.128 dong

- Tra cb tic cho c¢6 dong bang tién mat: 7.200.000.000 dong; ty 1& chia cd tic 1a
18%/n€1ﬂm. ‘
- Cb tirc con lai chua tra:  264.440.128 dong, (ty 16 0,7%)

4. Thong qua bao cua HDQT nadm 2013 vé bao cao hoat dong cua HDQT, danh gia tinh hinh
san xuat kinh doanh, gidm sat Ban Giam doc va tinh hinh thyc hién nghi quyét PHCD nam 2013.



5. Thong qua bao cua Ban kiém soat nim 2013 vé viée bao cao kiém soat tinh hinh san xuét
kinh doanh va thuc hién nghi quyét PHCD, nghi quyét HDQT nam 2013.

6. Thong nhat chon Cong ty TNHH Kiém toan AFC Viét Nam dé kiém toan bao céo tai chinh
nam 2014.

Nghi quyét nay dugce thdng qua tai Dai hoi co dong thuong nién nam 2014 voi s6 ¢ phan
biéu quyét dong y1a  cb phan, dat % trén tong cd phan biéu quyét tham dy dai hoi.

TM.PAI HOI
CHU TICH HPQT



